
Purpose  Together, building thriving lives, support and services for everyone  
Ambitious 
Goals  

A world class system that 
makes the best use of 
our resources to achieve 
great outcomes for 
everyone  

Eliminate 
inequalities in 
opportunity, 
access and 
experience and 
improve outcomes 
for everyone in 
Devon  

Collaborate to connect 
all people to build 
thriving, resilient and 
resourceful communities 
to prevent the causes and 
consequences of ill-health  

Provide 
outstanding 
services that 
work with people 
to live their lives 
to the max  

Inspire people to join 
and stay in our 
workforce that is 
achieving excellence, 
innovation, ambition 
and joy in work  

 
Integrated Care System Core Work 

 
  

 
Current  
Strategic 
Focus 

Enable more people to be 
and stay healthy  

Enhance self-care and 
community resilience  

Integrate and improve community 
services and care in people’s homes  

Deliver modern, safe and 
sustainable services  

 
System 
Design 
Criteria 
 
“We are 
creating 
an ICS 
that 
can…….. 

…make clear 
decisions” 

…be agile 
and 
adaptable” 

…exercise good 
governance “ 

…operate and 
encourage innovation 
at neighbourhood, place 
and system level whilst 
embracing complexity”  

…deliver 
involvement and 
influence at every 
level” 

…be digitally enabled” 

So that resources can 
be mobilized to meet 
the needs of the people 
of Devon; improve 
performance; jointly 
risk enable; reduce 
inequality; drive 
prevention and put the 
system first  

In order to 
operate 
dynamically 
and evolve to 
meet future 
needs  

So that there is 
engagement; 
transparency; easily 
understood decision 
making; public and 
democratic 
accountability; shared 
risk and mutual 
support and 
innovation  

In order to maximize the 
benefits of local and system 
working for optimal 
outcomes  

In order to support self-
care; effective 
collaboration built on 
trust and ownership and 
to enable co-design and 
co-production  

In order to drive change and 
innovation; offer more flexible 
services; allow staff to deliver 
care at the top of their skill set; 
address capacity shortfalls and 
improve quality and safety of 
care by sharing information that 
empowers the citizen 

 

Gather intelligence from 
environment and communities to 

analyze and understand need  

Set priorities and 
outcomes based on 

Ambitious Goals  

Co-design and 
innovate drawing on 

best practice and 
supporting self care  

Mobilise the 
appropriate resources 

with planning 
communications and 

engagement  

Deliver services using 
best practice and 

eliminating 
unwarranted variation  

Monitor, review, learn 
adjust and adopt  


